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The National Certificate: Generic Management, NQF Level 5 
Qualification forms part of a learning pathway of management 
qualifications across various sectors and industries. It is 
specifically designed to develop management competencies 
required by Participants in any occupation, particularly those 
who manage first line managers. The qualification further 
develops the key concepts, principles and practices of 
management that will enable Participants to lead, manage, 
organise and control first line managers and team leaders.  
Participants will typically be managers who have other junior 
managers or team leaders reporting to them. In smaller 
organisations or entities, the managers could primarily be 
responsible for managing the supervisors and staff within their 
section, division or business unit.  

The scope of generic management covers five domains: 
leadership, managing the environment, managing relations, 
managing knowledge and the practice of management. This 
qualification addresses each of these domains with generic 
competencies, so that it allows learning programmes to be 
contextualised for specific sectors and industries. It provides 
opportunities for Participants to transfer between various 
specialisations within management. This leads to the 
strengthening of management competencies and will enable 
managers at this level to successfully manage systems, 
processes, resources, managers and teams in their various 
occupations and contexts.  

This qualification is further intended to empower Participants 
with the knowledge, skills, attitudes and values required to 
operate confidently as individuals in South African communities 
and to respond to the challenging economic environment and 
constantly changing world of work.  

Ultimately, this qualification is aimed at improving the 
effectiveness and leadership abilities of middle managers in 
various occupations in South Africa, in private and public 
business entities as well as non-governmental organisations.  

For this reason, the word 'entity' includes a company, business 
unit, public institution, small business or non-profit 
organisation. 

The focus of this qualification is to enable Participants to 
develop competence in a range of knowledge, skills, attitudes 
and values including:  

• Initiating, developing, implementing and evaluating 
operational strategies, projects and action plans, and 
where appropriate, recommending change within teams 
and/or the unit so as to improve the effectiveness of the 
unit.  

• Monitoring and measuring performance and applying 
continuous or innovative improvement interventions in the 
unit in order to attain its desired outcomes, including 
customer satisfaction, and thereby contributing towards 
the achievement of the objectives and vision of the entity.  

• Leading a team of first line managers, by capitalising on the 
talents of team members and promoting synergistic 
interaction between individuals and teams, to enhance 
individual, team and unit effectiveness in order to achieve 
the goals of the entity.  

• Building relationships using communication processes both 
vertically and horizontally within the unit, with superiors 
and with stakeholders across the value chain to ensure the 
achievement of intended outcomes.  

• Applying the principles of risk, financial and knowledge 
management and business ethics within internal and 
external regulatory frameworks in order to ensure the 
effectiveness and sustainability of the unit.  

• Enhancing the development of teams and team members 
through facilitating the acquisition of skills, coaching, 
providing career direction, and capitalising on diversity in 
the unit.  

The skills, knowledge and understanding demonstrated within 
this qualification are essential for the creation of a talent pool 
of experienced and effective middle managers that represents 
the demographics of the South African society.  

This qualification will create a leadership cadre for the South 
African society throughout multiple industries and sectors both 
private and public.  
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ENTRY CRITERIA 

LEARNING ASSUMED TO BE IN PLACE AND RECOGNITION OF 
PRIOR LEARNING   
 
It is assumed that the learner accessing this qualification is 
competent in:  
• Communication at NQF Level 4.  
• Mathematical Literacy at NQF Level 4.  
 
Recognition of Prior Learning:  
 
The qualification can be achieved wholly or in part through 
recognition of prior learning in terms of the defined Exit Level 
Outcomes and/or individual unit standards.  
 
Evidence can be presented in various ways, including 
international and/or previous national qualifications, products, 
reports, testimonials mentioning functions performed, work 
records, portfolios and/or performance records.  
 
All such evidence will be judged in accordance with the general 
principles of assessment and the requirements for integrated 
assessment.  
 
Access to the Qualification:  
 
Access to the qualification is open keeping in mind the Learning 
Assumed to be in Place.  
  
QUALIFICATION RULES 

Fundamental Component:  
The unit standards included in the fundamental component of 
the qualification total 49 credits. They are compulsory and must 
be contextualised according to the specialisation or the 
selected learning programme.  
 
Core Component:  
The unit standards in the core component total 78 credits and 
are compulsory. They must be contextualised according to the 
specialisation or selected learning programme.  
 
Elective Component:  
The elective component of the qualification consists of a 
number of unit standards, divided into specialisations. The 
learner must choose a specialisation and complete unit 
standards totalling a minimum of 35 credits from the unit 
standards listed under that specialisation.  
 
This Programme has therefore been developed in accordance 
with all of the above guidelines and regulations. 

OUTCOMES 

EXIT LEVEL OUTCOMES   
 

• Initiate, develop, implement and evaluate operational 
strategies, projects and action plans so as to improve the 
effectiveness of the unit.  

• Monitor and measure performance and apply continuous 
or innovative improvement interventions in the unit.  

• Lead and manage a team of first line managers to enhance 
individual, team and unit effectiveness.  

• Build relationships with superiors and with stakeholders 
across the value chain.  

• Apply the principles of risk, financial and knowledge 
management and business ethics within internal and 
external regulatory frameworks.  

• Enhance the development of teams and team members.  

 
Critical Cross-Field Outcomes:  
 
The learner will be expected to demonstrate the ability to:  

 
• Identify and solve problems and make responsible ethical 

decisions within own scope of responsibility.  
• Work effectively with others as a member of a team, 

group, organisation or community to achieve unit 
objectives.  

• Organise and manage oneself and one's activities 
responsibly and effectively to plan, lead, organise and 
control in order to achieve unit objectives.  

• Collect, organise and critically evaluate information in 
order to manage performance in the unit.  

• Communicate effectively using visual, mathematics and 
language skills in the modes of oral and/or written 
presentations to lead a team of first line managers.  

• The learner will be required to demonstrate an 
understanding of the world as a set of related systems by 
managing others in multiple teams within a unit.  

• Be culturally and aesthetically sensitive across a range of 
social contexts in managing and interacting with diverse 
people in the workplace.  

• Use science and technology effectively in researching, 
recommending and implementing management solutions 
in the unit, showing responsibility towards the 
environment and health of others.  
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SAQA 
USID 

# TYPE COURSE NAME UNIT STANDARD TITLE CREDITS 

MODULE 1 INTERPERSONAL SKILLS 

12433 1 Fundamental Communication Skills Use communication techniques effectively 8 

10048 2 Elective Sales Development Identify brand mix elements 8 

252031 3 Elective Emotional Intelligence Apply the principles and concepts of emotional intelligence to the management of self and others 4 

MODULE 2 LEADERSHIP, CHANGE MANAGEMENT & WORKPLACE RELATIONSHIPS 

120300 4 Fundamental Leadership Development Analyse leadership and related theories in a work context 8 

252021 5 Core Change Management Formulate recommendations for a change process 8 

MODULE 3 FINANCIAL MANAGEMENT 

252036 6 Fundamental Finance Essentials Apply mathematical analysis to economic and financial information 6 

252040 7 Fundamental Financial Management Manage the finances of a unit 8 

MODULE 4 DIVERSITY & WELLNESS 

252027 8 Core Workplace Relationships Devise and apply strategies to establish and maintain workplace relationships 6 

252043 9 Core Managing Diversity Manage a diverse work force to add value 6 

114212 10 Elective Organisational Wellbeing Explain the impact of organisational wellness and indicate a strategy for a business unit 3 

MODULE 5 ETHICS & COMPLIANCE 

252042 11 Fundamental Business Ethics Apply the principles of ethics to improve organisational culture 5 

252030 12 Elective Compliance Management Analyse compliance to legal requirements and recommend corrective actions 4 

MODULE 6 HR MANAGEMENT, LEARNING & DEVELOPMENT 

252041 13 Elective Learning & Development Promote a learning culture in an organisation 5 

12140 14 Elective Recruitment & Selection Recruit and select candidates to fill defined positions 9 

252029 15 Core Talent Management Lead people development and talent management 8 

252044 16 Core Knowledge Management Apply the principles of knowledge management 6 

MODULE 7 OPERATIONS, PROJECTS & RISK MANAGEMENT 

252022 17 Fundamental Project Management Develop, implement and evaluate a project plan 8 

252032 18 Core Operations Management Develop, implement and evaluate an operational plan 8 

252026 19 Fundamental Decision-Making Skills Apply a systems approach to decision making 6 

252025 20 Core Risk Management Monitor, assess and manage risk 8 

MODULE 8 BUILDING TEAMS, MENTORING & COACHING 

252037 21 Core Team Development Build teams to achieve goals and objectives 6 

252034 22 Core Performance Management Monitor and evaluate team members against performance standards 8 

252035 23 Core Mentoring & Coaching Select and coach first line managers 8 

MODULE 9 INNOVATION & BEST PRACTICE METHODOLOGIES  

252020 24 Core Innovative Management Create and manage an environment that promotes innovation 6 

252024 25 Elective Global Management Processes  Evaluate current practices against best practice 4 

     164 
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CERTIFICATION 

On successful completion of all required components of the 
National Certificate in Generic Management: General 
Management Programme, Participants will receive a Certificate 
of Competence as per the SAQA Registered Qualification with 
Qual. ID 59201 and Learning Programme ID 60269 awarding 
164 Credits. 

DURATION 

12 Months: 
• Workshop Attendance (Face-to-Face Tuition) 
• Workplace Assessment / Assignment Submissions 
 

METHODOLOGY 

Our approach to training is a face-to-face highly participative 
and interactive session(s) held in a group setting that 
encourages discussion and healthy debate in a safe 
environment, facilitated by subject experts who are trained and 
experienced professionals. Questionnaires, role-plays, videos 
and exercises complement the in-depth study material. 
 
All inputs are complemented with intensive skills practice and 
assignments focused on transferring skills to the workplace. 
Workshops will be complemented by access to selected 
eLearning courses, where required and if necessary to 
emphasise theoretical content through simulations, video and 
audio material. 

VENUE 

Training sessions will be conducted at the client’s choice of 
venue or at our fully equipped training facility located in 
Centurion. 
 
Catering and refreshments will be provided for, if required. 
 

SUPPORT 

Participants will receive ongoing support from a dedicated 
Programme Administrator and Programme Director. 
Facilitators, Assessors and Moderators will provide further 
guidance on all matters of assessment throughout the learning 
period via face-to-face interaction, telephonic and online 
mediums. 

ASSESSMENT 

A thorough Assessment and Moderation phase will ensure that 
Participants are involved, motivated and committed to achieve 
the complete Certification and all applicable credits of the 
Programme. 
 
Integrated assessments will work on a 6-week cycle per learning 
block with full guidance provided throughout the process. 
 
Participants will also be advised on an appeals process should 
they wish to pursue this avenue for any discrepancy on 
assessment results. 

www.BusinessSchool.edu.za 

The Business School of South Africa is an accredited training 
provider registered with the Services SETA - Decision No. 1956. 
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